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Barnsley’s Assets

Communication 
of Key Public 
Health messages 
is effective and 
there are 
examples of 
where 
communication 
is having a 
positive impact.

A clear vision 
for improving 
health and 
wellbeing and 
tackling health 
inequalities

We work 
effectively with 
local 
communities to 
understand the 
needs and 
assets in those 
communities, 
working with 
them to find 
solutions.

Frontline 
staff and 
commissioned 
services across 
the full range 
of our 
functions are 
playing a role in 
improving and 
protecting 
health and 
wellbeing.

Joint Strategic 
Needs 
Assessment 
(JSNA) and ICOF 
are well 
developed which 
gives us a good 
understanding of 
local need

Alignment of 
Area Councils 
and Integrated 
Wellbeing 
Teams;



Opportunities to drive 
improvements:

• Covid 19 has improved partnership working within Barnsley – we need 
to use these conversations and strengthened relationships to drive 
change and build trust; need to ensure these relationships are 
cemented and built into governance arrangements and delivery 
structures.

• Vulnerability Index
• Civic pride and will to improve things is incredibly strong in Barnsley.
• Mental Health Partnership
• Health and Wellbeing Strategy Refresh



Actions we can take

Embed Social Value and 
Inclusive Economy 

principles

Roll-out locality/ 
neighbourhood 

approach across the 
borough

Develop shared 
leadership and joint 

commissioning over the 
life course..

A ‘left shift’ of 
resources towards 

prevention – through 
‘Sizing the Prize’ 

workshop. 

Build trust across the 
system and further 

strengthen partnership 
working.

Turn the vision for 
Barnsley into action.



What we’re aiming for
• The ultimate goal is to increase healthy life expectancy and narrow the life expectancy (and 

healthy life expectancy) gap across the borough, by moving those with lowest life 
expectancy up.

• We can measure this through existing metrics that are captured within the 
Joint Strategic Needs Assessment, Integrated Care Outcomes Framework and 
Public Health Outcomes Framework such as:

• Poverty
• Employment levels,
• Housing Conditions, and
• School readiness/ educational attainment

• Ensuring the right support is in the right place;

• Improved mental health across the borough (through the work of the MHP).



Recommendations
• A cross-system (including the Integrated Care System) workshop is held at an appropriate 

time, which focusses on how we can achieve greater value for money in Barnsley.

• Board members actively contribute to the development and delivery of the updated Joint 
Health and Wellbeing Strategy; that they take ownership for delivering on the strategy and 
advocate the work of the Board within their own organisations and at partnership 
meetings (as per the updated Terms of Reference).

• The Strategy is translated into clear and measurable outcomes and the Board hold the system 
to account in achieving these outcomes.

• Update and agree a ‘report template’ for all reports to the Health and Wellbeing Board. 
Template should include the following sections:

• Questions for the Board
• Recommendations and Actions for the Board (actions should be specific, tangible & 

measurable)
• Which outcomes of the refreshed strategy the report aligns with.


